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BOARD OF COMMISSIONERS
MEETING MINUTES FROM APRIL 17, 2019

CALL TO ORDER
Chairman Rich Stapf, Jr. called the meeting to order at 7:00 PM.  Meeting held at Jefferson County Fire Protection District No. 1, Station 1-5, 35 Critter Lane, Port Townsend, Washington.

COMMISSIONERS, CITY COUNCIL & ADMINISTRATIVE STAFF 
District 1 Commissioners: Rich Stapf, Jr., David Johnson and David Seabrook
City Council Liaison: Deborah Stinson
Absent: AC Tracer
Admin Staff: Chief Walkowski (virtual), AC Krysinski, AC Brummel and District Secretary Ysseldyke-All 

1.  AGENDA CHANGES – Chief Walkowski added 10. (B) Resolution No. 19-07 Declaring the Need for Surplus of District Owned Equipment and 10. (C) SCBA Fill Station Purchase.

2.  CONSENT AGENDA
MOTION:  Commissioner Johnson made a motion to approve the Consent Agenda for the March 20, 2019 meeting and all financial information as follows: 

· Minutes from the March 20, 2019 Meeting
· General Fire warrants dated March 21, 2019, March 28, 2019 and April 5, 2019 totaling $259,805.75
· EMS expenditure warrants dated March 21, 2019, March 28, 2019 and April 5, 2019 totaling $110,345.32
· Payroll expenditure warrants dated March 19, 2019 and April 4, 2019 totaling $357,034.11
· 1st Quarter Volunteer Stipend warrants dated April 12, 2019 totaling $6,590.83

Commissioner Seabrook seconded the motion. Motion carried by unanimous vote. 

3.  LIST OF CORRESPONDENCE – see folder

4.  PUBLIC COMMENT – 

5.  PRESENTATIONS –

6.  ACKNOWLEDGEMENTS 

7.  STAFF REPORTS
Chief Walkowski 
Chief’s report is included in the meeting packets. 
· Commissioner Seabrook asked about the “Touch the Truck” event. Chief Walkowski explained that EJFR is helping the Port Townsend Kiwanis host the event at the Chimacum school campus on June 1st. 20 plus vehicles will be on display for hands-on student exploration.
AC Krysinski 
Monthly report included in the meeting packets.

AC Brummel
Monthly report included in the meeting packets.

AC Tracer
Monthly report included in the meeting packets. 

PES/PIO   
Monthly report created by Admin Assistant Stewart, included in the meeting packets. 

8.  FIREFIGHTER’S ASSOCIATION REPORT

9.  OLD BUSINESS
A.  Annexation Next Steps - Update
An explanatory statement for Proposition 1 (Increase of Commissioner Positions from Three to Five) for the voters’ pamphlet was written by attorney Snure and the Board was asked to review and provide for modification, no modifications were recommended. City Liaison Stinson asked if the statement should be reworded to say “staggered” six-year terms. Chief Walkowski will ask legal counsel and go forward with his recommendation.

The succession plan was also discussed with additional questions for legal counsel. Chief Walkowski will clarify with legal counsel.

[bookmark: _GoBack]The five proposed Commissioner Districts created by an independent contractor were presented. The parameters and query dictated by State and Federal law in the creation of the districts were discussed. The districts as drawn were reviewed by the Board without modification. The County will geo-verify the districts before they are presented for a vote.

C.  Volunteer Recruitment and Retention - Update
- EJFR has two volunteers graduating from Fire Academy in May. 
- Nine Volunteers will go through interviews this week.

D.  Single Role Program - Update
The single-role one-month orientation has been completed. They are now finishing up their task books and are in the evaluation phase. It is anticipated that they go live May 1st.

10.  NEW BUSINESS
A.  Resolution 19-06: Declaration of Emergency Waiver of Competitive Bidding Requirements
The extent of the damage and the impact to the crews was discussed.
MOTION: Chairman Stapf, Jr. made a motion to approve Resolution 19-06: Declaration of Emergency Waiver of Competitive Bidding Requirements. Commissioner Johnson seconded the motion. Motion carried by unanimous vote.

A contract from G. Little Construction was presented. It was agreed that Chairman Stapf, Jr. would be the contractor liaison.
MOTION: Chairman Stapf, Jr. made a motion to sign the contract with G. Little Construction for repairs. Commissioner Johnson seconded the motion. Motion carried by unanimous vote.
 
B.  Resolution 19-07: Declaring the Need for Surplus of District Owned Equipment
MOTION: Commissioner Johnson made a motion to approve Resolution 19-07: Declaring the Need for Surplus of District Owned Equipment. Commissioner Seabrook seconded the motion.  Motion carried by unanimous vote.

C.  SCBA Fill Station Purchase
Some of the reasons for buying a second SCBA fill station and the reasonable cost were discussed.
MOTION: Commissioner Seabrook made a motion to allow Chief Walkowski to make an offer on the SCBA fill station for up to $15,000. Commissioner Johnson seconded the motion.  Motion carried by unanimous vote.

11.  UPCOMING EVENTS

2019 Saturday Seminar Series
June 1, 2019 – Campbell’s Resort in Chelan: WFCA Health Care Program Update, Strategic Communication and Legislature 101

WFCA 71st Annual Conference – The Tulalip Resort in Tulalip, October 24-26  

GOOD OF THE ORDER –

ADJOURNMENT
MOTION: Chairman Stapf, Jr. made a motion to adjourn the meeting at 7:34 PM. Commissioner Seabrook seconded the motion.  Motion carried by unanimous vote.

City Council Liaison



							
Deborah Stinson, City Council Liaison				


Jefferson County Fire District 1



   							   						         Rich Stapf, Jr., Chairman			            David Johnson, Vice Chairman
							ATTEST:


													
David Seabrook, Commissioner			Teresa Ysseldyke-All, District Secretary
 		April 17, 2019
image1.jpeg
FAST JEFFERSON
AN FIRE:VBEECUE NP





